District Health Assessment for Multiple District 5M through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M1 51 0 51 0% 0 0 0 1769 0 1769 78 130 -52 -2.86% 1,855 35 16% 0 0 0% 29% 0% 0% 6 0
5M 2 65 0 65 0% 1 1 0 2396 0 2396 147 166 -19 -0.79% 2,450 37 20% 32 13 100% 11% 0% 0% 9 0
5M 3 T(20) 40 0 40 0% 0 2 -2 1184 0 1184 35 65 -30 -2.47% 1,225 30 25% 33 8 50% 23% 0% 0% 6 0 GsT
5M 4 54 0 54 0% 0 1 -1 1554 0 1554 85 108 -23 -1.46% 1,533 29 24% 39 6 100% 39% 4% 0% 7 1
5M 5 42 0 42 0% 0 0 0 1392 0 1392 105 117 -12 -0.85% 1,456 33 29% 0 0 0% 19% 0% 7% 7 0
5M 6 35 0 35 0% 0 1 -1 1405 0 1405 124 142 -18 -1.26% 1,409 40 23% 27 29 100% 6% 0% 0% 6 0
5M7 53 0 53 0% 0 0 0 1921 0 1921 168 133 35 1.86% 1,898 36 17% 0 0 0% 11% 0% 0% 5 0
5M8 77 0 77 0% 0 0 0 2997 0 2997 138 187 -49 -1.61% 2,973 39 16% 0 0 0% 9% 0% 3% 8 0 2ndVDG
5M9 66 0 66 0% 0 1 -1 2204 0 2204 145 146 -1 -0.05% 2,269 33 27% 46 12 100% 6% 0% 3% 10 0
483 0 483 0% 1 6 -5 16822 0 16822 1025 1194 -169 -0.99% 17,068 35 21% 35 68 83% 16% 0% 1% 64 1
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Clubs

District Health Assessment for Multiple District 5 through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5NE T(11) 53 0 53 0% 0 0 0 1226 0 1226 64 74 -10 -0.81% 1,271 23 49% 0 0 0% 34% 0% 6% 7 0 GLT
5NW T(22) 45 0 45 0% 0 0 0 1159 0 1159 62 118 -56 -4.61% 1,228 26 40% 0 0 0% 20% 0% 0% 5 0
5SE T(8) 43 0 43 0% 0 2 -2 1230 0 1230 7 89 -18 -1.44% 1,254 29 26% 39 16 100% 40% 0% 2% 8 0 2ndVDG
58w T(24) 33 0 33 0% 0 0 0 773 0 773 34 70 -36 -4.45% 811 23 58% 0 0 0% 18% 0% 3% 7 1
174 0 174 0% 0 2 -2 4388 0 4388 231 351 -120 -2.66% 4,564 25 43% 39 16 100% 29% 0% 3% 27 1
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District Health Assessment for Multiple District 9 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
9EC 45 0 45 0% 0 0 0 1397 0 1397 86 68 18 1.31% 1,356 31 33% 0 0 0% 29% 0% 2% 4 2
9 MC T(24) 44 0 44 0% 0 1 -1 1001 0 1001 73 88 -15 -1.48% 1,058 23 1% 41 16 100% 27% 0% 2% 6 2
9NC T(24) 41 0 41 0% 0 4 -4 1041 0 1041 50 132 -82 -7.30% 1,156 25 37% a7 57 75% 39% 7% 12% 7 0 1stVDG,2ndV
DG
9 NE 45 0 45 0% 0 1 -1 1348 0 1348 62 89 -27 -1.96% 1,353 30 38% 21 17 100% 13% 0% 2% 10 3
9 NW T(24) 38 0 38 0% 0 3 -3 801 0 801 48 78 -30 -3.61% 878 21 47% 53 14 100% 29% 3% 11% 3 0 2ndVDG,GMT
9 SE T(24) 48 0 48 0% 1 1 0 1103 0 1103 57 72 -15 -1.34% 1,137 23 50% 50 9 100% 31% 2% 2% 2 0
9sw 52 0 52 0% 0 0 0 1396 0 1396 107 98 9 0.65% 1,395 27 46% 0 0 0% 19% 2% 2% 5 0 1stVDG,GLT
313 0 313 0% 1 10 -9 8087 0 8087 483 625 -142 -1.73% 8,333 26 42% 46 113 90% 27% 2% 4% 37 7
Printed On 5/7/2019 1:08:57PM
Copyright 2019 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 27 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
27 A1 52 0 52 0% 1 0 1 1845 0 1845 143 165 -22 -1.18% 1,836 35 27% 0 0 0% 2% 0% 4% 9 1
27 A2 41 0 4 0% 0 1 -1 1437 0 1437 78 82 -4 -0.28% 1,448 35 20% 33 10 0% 12% 2% 2% 6 2 2ndVDG
27 B1 67 0 67 0% 0 1 -1 1950 0 1950 107 123 -16 -0.81% 1,974 29 33% 89 13 100% 0% 0% 0% 11 0 2ndVDG
27 B2 68 0 68 0% 0 0 0 2253 0 2253 88 114 -26 -1.14% 2,249 33 22% 0 0 0% 21% 0% 4% 10 0
27cC1 53 0 53 0% 0 2 -2 1472 0 1472 64 95 -31 -2.06% 1,563 28 19% 33 8 100% 11% 0% 0% 9 1 2ndVDG
27 C2 41 0 4 0% 0 3 -3 1402 0 1402 76 89 -13 -0.92% 1,483 34 29% 12 10 100% 7% 2% 2% 8 0 2ndVDG
27 D1 58 0 58 0% 0 0 0 2230 0 2230 143 168 -25 -1.11% 2,254 38 17% 0 0 0% 0% 0% 3% 11 0
27 D2 48 0 48 0% 0 1 -1 1643 0 1643 139 131 8 0.49% 1,640 34 21% 37 7 0% 25% 0% 4% 9 5
27E1 45 0 45 0% 0 0 0 1671 0 1671 98 74 24 1.46% 1,673 37 22% 0 0 0% 18% 0% 4% 7 3 2ndVDG
27 E2 46 0 46 0% 0 0 0 1686 0 1686 99 89 10 0.60% 1,715 37 24% 0 0 0% 26% 0% 0% 5 0
519 0 519 0% 1 8 -7 17589 0 17589 1035 1130 -95 -0.54% 17,835 34 24% 32 48 75% 12% 0% 3% 85 12
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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